College of Biological Sciences: EPC Committee Meeting Minutes – 05/22/08

Prepared By Brett Couch


College of Biological Sciences

Educational Policy Committee Meeting 

Date: 5/22/08

Start: 2:30 PM

Finish: 4:30 PM

Location: 3104 MCB

Present: Brett Couch, Stu Goldstein, Frank Barnwell, Janaki Paskaradevan, Aaron Broege, Samuel McCabe, Leslie Schiff, Jean Underwood, Paul Siliciano, John Soechting, Nikki Letawsky Shultz, Sarah Corrigan

Not Present: 

Jane Phillips, Rogene Schnell, Sue Wick, Robin Wright, Pete Snustad, Alexis Powell, Elizabeth Lockamy, John Stanton-Geddes

Minutes:

1.  Approve minutes from April 24, 2008 meeting 



line 68 – Rochester became a co-ordinate campus November 2006

line 108 – design faculty will work closely with teaching faculty and post-doctoral researchers

line 138 – change “it is assumed that the faculty” to “none of the faculty have yet been hired”

Line 161 – “Ideally the accreditation process…”  remove last sentence since accreditation does not take place until first cohort graduated 


-line 183- “there” is repeated twice

The minutes were approved unanimously

2.  Old Business

A.  Letter to UM Rochester Chancellor Lehmkuhle

Stu sent off a letter from the EPC to Chancellor Lehmkuhle regarding support for the University of Rochester in early May.  Claudia Neuhauser will respond to the letter as a part of the accreditation process.

B.  Students Dropping Courses When Guilty of Scholastic Dishonesty 
  -- Nikki Letawsky Shultz 


Nikki proposed the following policy statement:

“Students cannot evade (intentionally or unintentionally) a grade sanction, for academic misconduct by withdrawing from a course before or after the misconduct charge is reported.  This also applies to late withdrawals, including discretionary late selective cancellation (also know as “one-time only” drop). “

The policy statement was approved unanimously.

C.  Prerequisites for 4xxx Courses – Stu Goldstein



Robin introduced the discussion that faculty teaching Genetics and Cell Biology should meet to discuss course pre-requisites.  To date, the genetics and cell biology faculty have not met to discuss the learning goals for the courses but agree that biochemistry should be a pre-requisite for both.  Faculty teaching Genetics and Cell Biology want freedom to determine their own pre-requisites and course content but there have been no meetings among cell biology and genetics faculty to discuss pre-requisites and course objectives. 



The goal of clarifying pre-requisites and course objectives is to improve integration between these two core courses and remove pre-requisites as a barrier to students choosing when to take Genetics and Cell Biology.  Since Genetics and Cell Biology are core courses, the EPC decided to recommend to the dean’s office that faculty within each course should meet to ensure uniformity among sections and that the departments work together to set expectations for these courses.  Biochemistry can serve as a model for this approach, this course does have regular meeting of faculty to improve consistency and make sure the course goals uniform across sections. 



The EPC voted to adopt a policy of requiring annual meeting of all faculty to standardize course policies, core content and pre-requisites applying to multi-instructor, multi-section courses.

The policy statement was approved unanimously.

D.  Split BIOL 2003 into Separate Lecture and Lab Courses – Sue Wick

BIOL 2003 is the second semester of the biology foundations sequence.  It was proposed that the course would be split into separate lab and a lecture sections.  This increases flexibility with student schedules allowing students to take any combination of lab and lecture sections.  To ensure students take both the lecture and the lab, they must be registered for lecture section before the lab section but can sign up for any lab section that fits their schedule.  If students need to re-take the lab, they would need to get permission to enroll in only the lab section.  To ensure that students take the courses concurrently, they will be informed and manually dropped from the lecture section if they do not register for the lab.

A motion was forwarded to split BIOL2003 into Biol2003 (as lecture) and BIOL2004 (lab)

The motion was passed by a majority vote.  Sarah abstained from the vote due to the difficulty associated with both managing enrollment and advising students under the proposed format.  

E.  Change requirements for inter-college transfer (ICT) students – 
                             Nikki Letawsky Shultz
Nikki has submitted a proposal to the provost reviewing the effect of the change in GPA requirements on transfer students.  This letter emphasizes the importance of standardizing the admission requirements for CBS and serving the best interests of the students.  Students that are in good academic standing need to have clear options for transferring and that a policy decision is needed to ensure that students who can not make progress towards their major in current situation are given options.   Nikki will forward the proposal to the EPC.  


So far, there have been no questions from the provost’s office and there is no timeline for a decision. 

  3.  New Business

Announcements

     A.  EPC End of the Year Reception, 3:30 - 4:30 pm, Dale Shepard Room

B. Paul Silicano – negotiated new text price for Biochemistry 3021 

The Biochemistry faculty met and agreed on 5 books that would be acceptable for use in the course.  The department then solicited bids from publishers.  With this deal, the book that was adopted will be sold to students at a significant discount.  A new book will be $86 which is $62 less than previous text price.  In return for the discount the department agreed to use the text in all Biochemistry sections and have agreed to use the text for a fixed period of time. 


This approach can be used in other large courses.  Biochemistry 4332 currently uses the same text as some sections of Biol4004.  Due to the large enrollment of ~1200 students per year, it would be beneficial to have faculty agree on potential texts and negotiate discounts with the publishers.  In order to reduce text book prices for students, both chemistry and calculus instructors could use biochemistry 3021 as a model for negotiating discounts with publishers.
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